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Hi and welcome to Wellth Mastermind.  One of the things I wanted to do is just to share with you part of the longest vision that I have.  Over a period of time and being the person who sees the big picture, probably more than I really need to, (I may not) focus as much as I need to on the small picture.  Big picture ideas have a lot of meaning to me and one of the reasons that I began working with the B-Coach community at www.b-coach.com, for those of you who want information and are listening to this outside the community, was to bring into being the infrastructure to begin to make a difference in the world.  And one of the things that I have found are that most of the current ways of organizing are insufficient to bring about the kinds of changes that we need to make in the world as the world globalizes.  Before globalization was really an issue 10-20 years ago, we knew what was taking place ever since all of us have been around- so it’s nothing new.  

But what really changed me was back in 2000 I was listening to Bill Bradley make a speech.  He was the senator, I’m not sure from what state, talking to those of us at a conference.  He indicated the global market had increased by a significant amount, much more so than people realized.  At that point in time my thinking was to get a bunch of people around the world together, then to get those people teaching and communicating to other people differently to other people.  Then through that diffusion it would make a difference.  But what I’ve realized is if we just really extend what we know about the current paradigms forward and try to look for quote unquote even that we’re really chasing our tails.  That this is why I invented the term “Intocracy”, this is how it’s pronounced or how I’m pronouncing it.  

You might break it apart and see that it looks like into “cracy” when you look up itocracy in a dictionary what you’ll find is it has a meaning of its own.  Some things like meritocracy, plutocracy, and democracy-all kinds of “cracies.”  I felt that if I stayed with something people could track with, but gave it a different form in terms that would give some meaning to what I’m trying to say.  This is the first time I’ve articulated this publicly, so you’ll have to excuse me.  I’m trying to slow down a little bit and try to be thoughtful about what I’m trying to say so that it gives you time to keep up with the concepts.   Also “Intocracy” was developed around the work of a number of people around the world in the values of “integral.”  Of course integral as been around a long time as a math concept, and has recently gotten into social sciences as a type of organizing.  You might say that integral is built into here as well.  Of course part of what I’m trying to create is a form rather than a form of government, which I’ll talk about later.  Because I think government is the wrong way to go when we look at what the world needs today. 

 So let me try to explain it to you and give you some ideas.  Then be sure to write me at coach@leadwise.com.  I’d like to hear you comments regardless of when you hear this.   I don’t have the right way or even the best way.  It is a way to begin to change how we think the world works and could continue to work as we move forward into more complex times.  My second slide is from Carl Sandberg who said, “Nothing happens unless first a dream.”  This is important to me because I think that we are passed the dreaming state.  I just recently came back from the 2003 World Futures Society.  The biggest thing I could tell all of you are that the world that you’ve has been dreaming about is here now.  And we may not be able to see all the pieces in tangible form but there’re here already.  All the myriad concerns we have- all the moral and ethical issues, the problems-the pandemic the epidemic the good and the bad things; it’s all here.   I think one of the things that caused me to put this now rather than waiting a little bit longer was in realizing that most people, when facing globalization, are from their own world view, their own reality. 

 In my view that is a mistake to project what we have now forward.  What I’m trying to do is bring about some other dialogue about this particular topic to see if people can track with me into some of second tier synthesis.  In order to do this with these particular slides I have to give you a basis in which to begin.  What I’ve done, in this particular set of slide.  I’ve tried to focus on the prime issues or the generic issues or the issues that everything else out there could be mapped to rather than going the other way and focusing on a complex set of systems.  I do mention in the last part of the slides some specifics to give you some examples of how a system like this might work.   But generally what I’m talking about is theory.  I’m what I’m hoping is that you’ll get an understanding or what it would be like to take a quantum leap in terms of how we view our life together as global citizens.

 In the beginning I’m stating that life is nothing more than form, process and matter.  What happens is when we get into aliveness, which is then attaching meaning to form, matter and process. In the next slide that begins to show you that we have particular forms of value centers out there in the world- cultural centers, ethnic centers.  People that believe certain things and because they believe those things, they act in certain ways.  As a result of that they value certain things.  There’s a significant amount of research that is available, that indicates groups of values match up together, with each other.  While a person moves into and out of those value systems their behavior is a set of emergent properties that exists from holding those value systems.  So the more complex, and the greater number of values that we hold and the more sophisticated and complex they are, the greater the number of emergent properties.   

Basically what I want you to understand is that, if you notice the diagram it moves outward and it moves upward, which depicts the fact that values are becoming much more complex over time.  And the emergent properties are becoming much more complex.  To chase this, in my view is a mistake that most people are making.  It’s like climbing a ladder to get somewhere- whether it is enlightenment, whether to be to be on Sunday Isle or whether to be when we can or all those issues that hold people back. We’re chasing something-be it the Grail or God or whatever people are chasing it seems to be always up.  My contention is that humanity will continue to pursue that does that until people can examine the fact that up is not the way.  What I want to propose is a system where up is not the way but people can be allowed to go up as a result so I want to lower the rejection of this system.

In order to do that, we have to talk about the prime directive.  The prime directive, as you read it from my bullet points, i.e. attending to life and meaning by allowing energy to manifest integrally.  That’s a fairly sophisticated statement.  Don Beck talks about the prime directive as being evolutionary tension.  I really like that statement.  It fits very well with Carl Jung’s theory in terms of the tension of opposites.   My own sense of things is that the prime directive is probably just emergence; in other words, life seeking life.  In order to for you to understand what you are seeking you will have to deal with your own prime directive. Of course this particular system allows that to take place because it assumes the prime directive that whatever you choose it will fit.  Now it may not be right as judged by others or over time. 

 In my view a system that allows for a maximum amount of randomness is going to be the system that allows enough innovation to take place that the kinds of things we need to happen in the world we live in will be allowed to occur.  So that’s part of keeping the prime directive at a very high and wide space rather than trying to dictate a particular right or wrong here.  That also allows other people, in the system, to dictate their own prime directive, which can be mapped onto the prime directive of emergence. The other thing that I’ve done is walk you through form, process, matter and meaning and the generic system of being that allows us to map every else to this yet only give us enough rules that we keep from harming each other from a significant extent. There will always be some harm done due to the clash between right and wrong as seen from other people’s eyes.  So the big leap that I’m asking you to understand to allow people to be who they are and at the same time to basic things that have to be in place in order for us not to destroy our ways of being.  So those things are, in the next slide.

All human beings, I’m very careful to put human beings.  There is a significant part of life on our planet that is not human.  It is very difficult to bring that into meaning when in fact it exist as meaning to them due to a lack of reflective consciousness.  I don’t consider those beings in this, however I do think I consider this in terms of the overall criteria that I present.  You may want to add that.  What I’m trying to do is present a system is that allows that to take place, based on where you’re coming from. So all human beings have unalienable right to matter.  What I mean by matter are 5 things:  existence, security, education, connectedness and access.  Someone asked me the other day, what I mean by access. Basically what you mean by access-that should be allowed.

 So access as existing as separate state, a culture, ethnic group, tribe, security, to where you’re not living in fear or in paranoia, education, where you have the right to learn and increase your knowledge and do enterprising things.  And of course to be connected is an important factor. Many of these parallel the many the need structures in human psychology, about what people need, a hierarchy of needs.  Therefore I’ve gone back to that as a generic source.  If you were going to make a decision and it was going to be based on something.  It could not prohibit the existence of other human being, it could not prohibit the loss or the security or other beings. It could not prohibit education.  It could not prohibit or exclude them from being connected.  And it certainly could not keep them from access. 

In my view the rules, being very simple yet being sophisticated enough to guide other emergent systems that are taking place along right and wrong lines or “values-oriented beings.”  So again those are important.  I colored most of the rest of the stuff.  It didn’t transfer when I transferred the slides from the slide program.  What I’ve done here is, just so you know when I make this slide program available in full color, that each one of these rules is color coded for a “values mean” that is represented in spiral dynamics.  So spiral dynamics integral as a very important part of this.   I believe we have to take into consideration verticality and horizontal scope of complexity.  So that’s part of what you see here.  In other words, if you look at existence, existence comes from the red value core.  Security is blue, education orange, which leads to enterprise, we hope, connectedness in green. Access is yellow or what we call a second tier idea.  You’ll see those colored in space below.  Connectedness, instead of being green is purple. And I’ve rearranged those.  So you’ve got purple is connectedness, red existence, security is blue, orange education and access.    Of course all should be available to move through the second tier without much trouble. 

 The next things I go to in terms of the simple rules of this system is that the process must be as transparent as possible.  The reason being is we have to provide enough structure, but not too much.  Initially, in the work that people are doing right now the function of each any system would be to guard, facilitate, integrate, intervene and mobilize.  In my view I would like to take that to a next level and that next level would be as you see in the next slide non limiting and non impositional.  In other words guarding is a particular set of impositions and some will choose to do this and I think that’s fine but I think some will need to guard.  However, if you see what I’ve done there in moving from the side that is directive and forceful, even in subtle ways to a nondirective but allowance type of being.  In other words indirect, so guarding becomes monitoring because many people can do their own thing if we monitor and provide them with information.  That should be the key in this global empathy rather than borrowing against anything, which ultimately means that this is good and this bad.  Going to monitoring, providing all people with access to all types of information and then let people make up their own mind as to whether they guard or fight or whatever they do.  Again this won’t be enough for some people but I’m hoping you’re beginning to see where we’re going with this.  We can’t impose anything on anyone. 

 There is always an illusion that we can get the best thinkers together and that together they can put the best thinking together that will serve the day.  But we know from research as well as experience that as soon as you solve those problems additional complex problems arise as a result.  And therefore you can never catch the best thinking.  The best thinking is always one step ahead so why play that game.  Why not allow the best thinking to emerge and not try to prohibit it or contain it or force it but allow for it.  And at the same time allow for the interactions that will have to take place as different emergence properties or emergent cultures vie for a position in the marketplace on the earth.  And at the same time the limits of that would be placed by the five criteria above.  In other words anytime one particular group threatened the existence of, the security, the education, the connectedness or the access of another group than that is what would be an issue.  That would be brought forward as a monitoring issue.  The people in the world could then deal with that in their own kind and in their own way.  Which is what is going to have to be done because we can’t out think people and if we prohibit people then all we’ve done is put a cap on innovation and put a cap on randomness.  And therefore we may feel our own destiny unknowingly and that we can afford to do.  

You notice the facilitating change to connecting; connecting is the most important thing.  Most of the time when you see any type of problems in business, organization or between people, countries, nations, states, even cultures.  It’s from a lack of communication, it’s a lack of connectedness, and it’s a lack of understanding each other and having information.  So by connecting everyone its like what you do in a neighborhood crime watch.  You connect everyone so that any one entity can report what he or she observes and everyone knows about it.  There is significant research that in those areas where people are connected crime has gone down.  Those kinds of things have been eliminated.  All they’ve done is connected people to provide information into the whole.  So again connecting is an essential part of this philosophy.  And it will take a most significant investment although I will show you later how it can be paid.  My theory is that integrating can be a forceful action and that unlocking is an allowing action, an indirect action.  The unlocking allows what ever process whether it be integrating or facilitating or intervening to occur but if your only focused towards integrating the one thing that integrating precludes is differentiating.  And differentiating may be the most powerful strategy that we have today because of its opportunity to produce randomness and therefore opportunities to evolve beyond our current state.  So unlocking to me is a better option here.  Intervening, instead of intervening- perturbing.  

We know that we can’t change a natural system that you can only perturb it then your going to be ok with this.  If your still in the intervening mode as is the leader, manager or as the coach than you are still going to have issues because it will come down to who’s right and who’s wrong and we’re trying to absolve ourselves from having to choose morally as in right or wrong because every time we do we rely on our current value structure and as we know there are many different value structures and that they are all right to an extent.  So we remove the argument there by perturbing.  Again pertivation (sp?) could be serious as in conflict or even as an offensive strike.  But at the same time, which is to say that if someone is threatening the core, values or the core rules of globalization that that one would not want to do that.  So again I can’t make that judgment the global citizenry has to make that judgment and can only make that judgment if their connected. Instead of mobilizing, again generating a steel and forceful but most of you understand what I mean by generating the concept of “generati” to where we create the third wind or even the fourth wind or the fifth wind.  Again looking farther beyond the current trends of action into the transactional future.  Then make sure what we’re doing is generative.  Again you’ll notice that I have color coded those in the diagram so you can see that I am trying to make sure that the mean is healthy enough.  The horizontal growth and complexity is sufficient to support increasing verticality, without the loss of resilience.  

The next particular set of simple rules is about the form.  In other words any form that was designed or that came into place as a result of emergence would have to have certain characteristics.  I’ve formulating those characteristics in the form of simple rules.  They would have to be generative not degenerative.  It would have to be connectivity enhancing.  To make the other simple rules come into play.  It would have to be actionable which means that it would have to be accepted which you’ll notice there is green which I’ve tried to relate as being a part of a very complex part of value means that is currently rising in Europe and in the U.S. in terms of equality and in terms of fairness.  And that actionable means each level of valuing would find it acceptable.  And each level of valuing would not be pushed into a single value solution.  Most of what we’re seeing today is one values group saying this is better.  And then in order to fix it the other group has to change.  There will be those issues taking place and there will be other things.  What can we allow to take place as a result rather than just the projection of one’s values onto another.  It has to be actionable.  The other thing is that it has to be technically supported in order to deal with the global world where people are not propratuaquist(sp?).  Together we have to be able to find a way to connecting them.  We’re going to be able to do that with technology.  In fact the Internet has allowed us to do already.  So its happening as we speak, in fact that’s why I chose to bring this forward now because I’m going to ask all of you to begin participating in it as a result of Wellth Mastermind.  I think this is the time to do this even if we do this in a small way.  With a few people we began to practice this particular form such that other can see it modeled and of course we can adapt to it over time.  So you can see that I’m calling this the ”Intocratic DNA.”  

The four things:  generatively, connectedness, acceptance, actionable, technology.  And then, of course, meaning-the fourth part of aliveness.  The simple rules there stems from really these things and you can see a million things it stems from but when it comes back to it there must be community which feeds the sense of belonging.  There must be power in the system.  Somewhere we have to get the energy to do what we do.  And that usually has to come through expression if we are going to cause movement.   I’m not saying that power doesn’t exist without expression.  In the particular red value mean, expression of power is a very important part. Expressing self is a very important part of spiral health.   Accountability, there must be accountability for now and for a future.  Meaning will come from accountability.  

Authority, there must be authority to create strategy. There must be authority that one accepts; as a person as a business and a network that follows forward in terms of responsibility.  Each one of us had a responsibility our business processes have responsibility. And the networks we belong to, the affinity groups, as this is.   The nation states have a responsibility; or the culture or the ethnicity or the races or whatever.  We have a responsibility and that is for humanity. So the idea there being in terms of meaning is that you see that there is tremendous leeway yet if there is not belonging, if there is not the ability to express self, if we aren’t accountable to our future and we don’t use our strategic ways of being, there will not be humanity.  That’s the question that has to be answered and rather than trying to say this is the best way to do it.  I’m not saying that what I’m saying is what can we allow versus what we can prohibit.  And my sense of things is as long as the simpler the rules are the less complexity we’ll have to determine the effects.  Therefore the more opportunity the individual will have in deciding their own future in the world rather than leaving it for the elite few as we are now in terms of deciding the future for most everyone.  So that’s the key thing we have to begin understand. 

When we go back to look at the preliminary assumptions basically when I modeled this I used the essential question that was developed by Claire Grave’s and we modified that a bit in our programs is from what to what.  The question always has to be from what to what.  If your attempting change, the other thing is we’ve got to answer the five w’s and the age.  In other words how will whom lead to do what, when, where, how or why.  So the idea there is that until we’re able to answer those questions than its not going to be in our benefit to move forward.  In terms of the preliminary assumptions let me just share a few with you.  Again this form is based on not one more rule than necessary. The more rules we have the more complexity we have the more difficulty it is to understand cause and effect.  That’s what we have now.  We already have that.  So in a system that linked humanity we must not have any more rules than necessary.  Those of you that are familiar with geese know that they have 3 rules. Three simple rules and that’s what allow geese to live and to be together and to move and to do the things that geese do.  So again the simple rules that I’ve advocated here are extraordinarily simple but at the same time I believe they’re enough to allow for an emergence of what we don’t know that we don’t know to really benefit us as opposed to trying to project one particular value state over another.  We want to make that sure we use as much as we can of what we have now.  We can’t ask people to change, they wont, people have a right to be who they are.  However could there be a way, if people stayed the same that we could still find a way to live together.  And I believe there is. Now some people will change some things will change, however, knowing that people in most cases will not want to nor cannot be forced to change what could take place as result.  And again a shift in the simple rules of the current effects would probably solve a lot of these things but until we can get back to look at those we’re going to end up chasing our tails into a higher and higher level and more complex situations where only a few can function. And therefore leaving humanity to those few and that’s the danger in my view, much like being a person with their head in the sand in your neighborhood and not paying attention to the neighbor’s house being burglarized or someone breaking into a car and not reporting it.  Again getting more involved, how do you do that?  Keep it simple.  

We have to build bridges for everyone that’s why we’re using a mimetic approach here in other words an approach that talks and speaks to all of the value systems that seem to have coalesced overtime and that will continue to emerge.  So there have to be bridges, the one thing that we must do is we have to pay for what we do we can most of the propositions that we see today put forward in terms of government have no clue where the money is going to come from.  Its an essential issue we have in the UN we have such limited funds and people are still unsure of where the money will come to pay for all the programs that the UN has currently in place.  So again paying for what we do is a critical issue.  But creating a mimetic codebook again the idea there is appealing to all of the different value systems.  Avoiding a single solution, mine is better than yours type of solution, well I’m more complex than you, therefore I should tell you what to do.  That to me is not going to work.  And that’s one of the reasons we are not getting the shift in consciences now is that we have too many people trying to project onto other people what they see that works which is not actionable to the people that are being projected upon.  

We’ve talked about complexity making it simple.  The basic assumption here is that micro motives lead to mackerel behavior. I did a short exercise with some people this past week and asked them to give me any situation that they could think of and I would help them understand the micro motive.  And what we come to realize, those of you that have been in the B-Coach community for a while that it pretty much gets back to those sixteen desires that Reece has identified and named in the Reece Desire Profile taken from the book Who am I, that really drives most of everything that is taking place and of course that ends up driving everything else.  Fostering innovation again creating the opportunity from randomness has been shown in all forms to be an opportunity as we move forward.  

One thing is the direct use of media, right now media sits on the right hand you might say, and it doesn’t provide information without a spin.   What we need is information and reporting to come back and to say this is what happened as a result reported, not to say this is what it means because this happens.  Because we need to make up our own meaning not to have other people make up a meaning for us.  That’s a big problem with the media today because no one knows who to trust because each person can spin each side and it doesn’t matter which media you look at today its all spun.  Therefore we would have to take back part of our media and say that along with all the other channels you can watch you can watch the inerratic channel and it is pure news.  It is reporting, it is observation, it is people being observed and that’s what we need to make better decisions rather than the spin because what’s taking place is if you understand the ladder of inference where we move through data into processing where we make decisions, what’s taking place is that the media is giving us level 3 or level 4 data.  In other words, it’s conclusions about conclusions about conclusions about the data.  Versus the data, and what we need is verifiable data.  That’s what needs to be in the media people who want to live together. 

 Now it’s perfectly fine in my view for media’s to arise that give us level 3 and level 4 data.  It’s perfectly reasonable.  However, is there one place we go to get could get verifiable data, that is just reporting, and not spin- that would be the key?  So what I would like to see amongst the global community as a place where we could really see what was going on not just was reporting.  This can be done fairly easy.  It has to be done by the populist though, not by selected individuals that were rewarded by cetin kinds of incentives.  So it would have to be in the public trust not saying that we should change the media how it is today, just create a verifiable media along with everything else.  So there would be no spin needed, no incentive.  The second page of preliminary assumptions we would have to become a distributed virtual public network. Now this is scary to most people because most of the people are not connected, and therefore that means a significant amount of things.  I don’t want to make this sound simpler than it would be.  This in itself would be a vast undertaking.  However in my view to save human beings from their own extinction this would be essential.  We would have to connect everyone because remember we would be working off of access, becoming a distributed virtual public network would provide many opportunities for us.  It would provide us access to education.  It would give almost anyone in the world access to education and I’ll show you how to create that in just a minute. 

 The other thing is that we have to watch for footprints.  And the reason I put that in there is because footprints tell us a lot.  If there are a lot of footprints then we know there people are passing this way.  If there are not many, then we know that not many are passing and we take our meaning from that.  So again in the theory of emergence more is different.  I didn’t say more is better. More is different.  So we pay attention to when things reach a certain kinds of critical momentum. That’s going to be critical as we monitor the vital signs of our planet.  We would encourage through resource allocation.  Again how do we become perturbing?  How do we become generative?  Encouragement through resource allocation.  We would also do it, as I mentioned, through bottom up systems rather than top down systems.  So in other words we have to give the intelligentsia back to the people rather than a few people who are guiding us at the top of the world, essentially.   And take the power back into the people and begin to use the individuals as an opportunity for leadership as opposed to just receiving leadership from the top down.  

Now this would not preclude top down leadership from amongst affinity groups, networks, businesses, nation states, tectonic plates, however you want to organize it, cultures, ethnicities, religions, would not preclude that.  But what we would do is make access available so that the citizenry could receive the data and make its own decisions if it wanted to.  If it wanted to do those by proxy than it could do that as well.  Ubiquitous presence, which means that it has to be everywhere it can’t just be in the developed world; it has to be in the undeveloped world as well.   That’s part of bringing the rest of the world into this because the rest of the world is going to be asked to make significant tradeoffs as a result of the mistakes of the developed world.  The only way that is going to take place is if those people have access to security, education, being connected, being able to see the mistakes that we, in the developed world, have made so they are able to choose, if they wish in some ways their own futures, which will be closely entwined with ours.  

Being able to read the signs is a critical issues in other words in terms of global financial and vital signs monitoring.  Again, this is part of my dream in the Wellth Mastermind and the B-Coach community.  Mining the data, there will have to be systems that mine the data continuously and then provide us with the verifiable facts that arise from that data.  Kind of like the Gallup’s (polls) of the world and things like that but with no incentive to spin it, in one way or the other.  We would also have to promote swarm logic and the reason I bring that up is that we would have to swarm in those areas that need our attention.  The resources would have to swarm to those area, for instance we have to swarm to Africa if we’re going to stop the pandemic that has taken place there with AIDS.  There will have to be more resources; there will have to be more education. There will have to be more helping there in order not to eliminate a significant part of the population on the continent, which may be the natural way of matching resources with demands.  But at the same time if we had these systems in place, swarming could take into consideration those issues.  Again what you see in the next diagram is a way looking at the basic system of this form.   The reason I decided to use this particular form is to use a “cratic” form, which people understand but also understand that it can be different.  It designed to be mapped onto nations and networks, affinity groups and churches, etc.  Its not designed to tell them what to do the other thing is we have to remove the need for governance.  Most of you probably are fighting this issue because most of us are taught to look for a better way or to look for something that’s next best. 

 The key here is not to do that, to allow the affinity groups the nation, states, and the cultures and the ethnicities, and the religions to continue to emerge and to allow them to practice emergence and at the same time not to prohibit that, from them, at the same time to protect humanity from itself. That’s a very difficult thing.  My contention is and perhaps this is a bad contention, and I’m certainly open to it, my contention is that if you give people good information that they’re capable of making good decisions.  It’s only when they discount and allow others to make decision for them because of the nature of top down systems that they will ignore information and they will only ignore information that they think has a spin on it.  So again part of this is trusting in humanity to care for itself and provide it with the tools to do that and not preclude it from making decisions on its own but make sure its aware of the information.  That to me is the role here, and that can be done through this form.  Legislative we leave the United Nations as it is, the only thing it can’t do is it can’t execute.  It can make sanctions, it can make certain kinds of laws and rules, that it thinks that the world needs as long as long as their in line with the prime directive and the five issues that we mentioned earlier in matter.  However it would not be able to execute because it would have to have the approval of the Council of Elders.  The Council of Elders would be the sticking point in this system because- who would be the Elders?  Do we have 12 to 15 maybe 20 people in the world today that are willing to give up what they do for the sake of humanity and to be the Council of Elders.  I suspect there are, the Dalai Llamas, the Mandela’s, the Peter Dreckers, the people that we have that would sit and consider what was before it, in terms of whether or not anything was done in terms of any action taken by this entity if at all to perturb.   Judicial, we already have a world court again that’s just elevating it to where its non-incentives and to make sure it can judicate a justice in the world. 

Communicative division or a part branch of the form would be being able to create a public media.  In other words a media that was designed for the public to create this data and then of course some think tanks.  Possibly a place where we could generate elders from over time.  In other words bringing people who had shown their distinction for being nonpolitical and representative of humanity into concert with each other and of course by connecting everyone you would be able to provide a significant amount of information exchange which we’re going to need to innovate ourselves out of some of the problems that already exist.  

So again that’s the form itself, the practical part of the form.  If you look at the resources, that’s very hard to read, but let me try to read those for you.  We have resources, elders, and this group for now I’m calling the G.O.R.O.F. (that stands for Global Outreach Official) and the U.N, as a resource, the media that we create as a resource and codes.  And by codes, what I mean is that we have to understand that the values systems have a right to exist and a right to be different.  But they don’t have the right unless they all approve to extinguish humanity or extinguish the existence of humanity.  So that will be an important resource.  

Inside that circle its even more difficult to read, what I have at the top is 4-G.  And what 4-G stands for is the forth-generational wireless system that is sitting in the wings ready to be deployed.  And that system is the one that allows high bandwidth to occur across the world so that if you want to watch an educational program or a movie from a kiosk sitting in the middle of the Ethiopian desert than you can do that.  We need wireless, we need high bandwidth to make this work.  It is available.  It could be deployed all we would have to do is pay for it and the people would build it.  Of course this would create literally millions of jobs. 

The other thing would be the world bond.  The world bond as an intrical resource would pay for this system and those would be issued and I’ll show you in just a minute how.  The micro loan would be another resource and of course a program called “Lisa” that is being developed in many areas but specifically “Lisa” belongs to the Arlington Institute and is being developed by John Patterson and that group for Singapore, which is a vital signs monitoring system. That is mining data that is searching through the available information out there.  There are also several other systems that are doing this right now, one other is being developed by the U.S. government called Carnivore which analyzes all of the data that is trafficking through the cell phone, email, websites, and it analyzes for threat. 

So again these systems are coming into being, they are out there and they are available they need to be deployed or employed as soon as possible if a system like this were to work.  Let me just tell you briefly about how to pay for this thing.  The finance could be done through a world bank or an IMF, I’m not saying to use those two entities but those two entities already exist.  The world bond would just really be a fixed bond.  It would be a coupon bond, that way people could receive income from it if they wanted to.  It would be fixed at 3.7%, which is more or less the average growth rate over the past hundred years.  So people would be entitled to a secure investment and at the same time could invest in humanity.  And I think there would be a significant number of people investing in that particular type of finance.  

Again, talking about the resources to build out the info structure.  The poor countries could use natural or human resources as security for the bonds because everyone has to pay for the build-out not just one particular part of the world.  Everybody has to pay for it.  There are significant resources available in poorer countries that could be monotized very easily as security for these bonds.  We’re deploying capitol investment to reduce this kind of thing.  

The other thing is creating the GORFs, the global outreach officials.  I’ll talk to you about this in a minute because over time I felt that we needed a mimetically (sp?)  trained person who could provide answers to questions and opportunities at each mean level.  So that when we have red situations arising we have a person who understands that.  When we have blue, orange, green we’d have people who understand that and can make data actionable.  They could also be used as part of the rapid deployment force, as part of the swarming system so that if there was an outbreak of some sort which we know there will be in terms of microbial, bacterial, weapons based, culture based, that we could use those people who were on site to read the signs and to give us early warning as well as to promote the movements of data.  We would not ask them to police or to fight, we already have forces to do that but these people would be essential as by being on the ground information people who could help all sides.  They would be neutral.  

The other thing that the world bonds would do is providing micro loans to anyone who petitions successfully.  Anyone could submit an application on-line at one of the kiosks that could be anywhere around the world and should be built around the world so that everyone has access to it at no cost, to work in the public domain.  That way if we could give small loans to people to begin enterprises or to begin to get on their feet in or to begin to drive enterprise in some way or another.  As long as it was petitioned successfully that we would allow those kinds of loans, anywhere from $25 in some of the poorer countries, which represents a month of wages, to $1,000 in some places, which would give a person an opportunity to maybe buy some goods and begin to trade- things like that. 

There are systems that are already doing this so this is nothing new.  I’m trying to give you an example of how this could be put together so that we begin to include the world rather than just the developed countries.  A connectivity is the essential thing, everyone would receive an email address and of course we’ve got all the issues around Spam about who gets what and who sends messages and who broadcasts, that’s not the point.  The point is can we get the world connected.  Can we get the world together and can we get people access, that’s the key?  We would then pour free media, which there is always so much free stuff on the web that that would just be a matter of cataloging it and providing it through the system.  A tremendous amount of education available, and then we could of course begin to work through other types of education to get education to those people who needed it in certain ways so that everyone could have education at whatever level they wanted and it would be for free.  

Again that would literally change the dynamics of many of the things in the developed world but its time to change those things in some ways and we need a system in begin to think globally rather than locally in terms of what is going to be best for us versus what is going to be best for humanity.  So again those kinds of upsets and triggers would need to be dealt with but they can be dealt with in a very consistent manner I think over time because people would still want to pay for education at graduate schools.  They would still want to pay for training, they would still want to do that but we would want to make the minimum available for the public which is the only hope in some cases that we have in getting the rest of the people unless we just shepherded them, which in my view would just create additional world conflict.  We don’t need to do that.  

The next slide, education, setting up micro economies in all the schools.  The idea being here is to give people a financial education along with character education which is the Trojan horse about how to get along in the world, how to take care of themselves and others, how to live together, how to work together, those kinds of things.  That should begin at an early age, that should be done immediately and then of course we would use the Gorof’s to support that so that there would be a global outreach official in each area so that when people had questions it would be like people going to the information desk at an airport.  That someone could mimetically (sp?) provide them with some help and again this is where communities like ours come into being.  In terms of existence we would use a U.N. type of model for representation, we would identify existence requirements and engage world wide a eat to learn, eat to work, eat to connect and eat to secure system. In other words the idea being that everyone is entitled to eat but in exchange for that they must spend some energy in the system.  That way energy in the system begins to flow and begins to move.  We can’t just afford to send stuff to people and say here’s your food, don’t worry about it.  Everyone can say look you can get food here and you can sit down and eat it and here you can watch this educational program about this disease or that disease or about doing this for your family or whatever.  In other words the idea would be to complete the cycle with existence and education so that we didn’t just blindly give out aid to people because every human being once their feed has energy that they could supply back into the system, even if that was just improving themselves.  So that’s part of the old utilitarian world view that I have but at the same time part of what I think is missing in the world today, and that has to be done, is that there has to be a completion of energy flow.  

We would immediately begin educating children at online centers in conjunction with on site centers, some online education can be done, all sorts of things being done right now in the scientific community that can provide this.  This is not a panacea though.  We don’t want it to replace regular education but we want to get more access out there and the way to do that is to connect everyone over a period of time and then begin to provide education for them for free because not very many people can afford to go to school.  Even in Columbia, South America where my wife is from, you have to pay for your children to go to school.  And to the extent that you can pay you can pay for better schools. So you have to understand that outside the developed world, that education is a cost.  So we must help eliminate that cost so people don’t have barriers or lack of access to bettering themselves.   Which is going to one of the major things that we are going to have to deal with in lesser-developed countries.  This is one of the things we are going to have to live with around the young males that do not have sufficient education and who do not have anything to do they will be a disruptive force, if we don’t get this done quickly.  They will become the most difficult group of people to deal with because they will get into an active situation to where there energy becomes disruptive and that’s probably the most serious consideration that most people don’t understand demographics of the world.  In the lesser developing countries the people under 16 years old is more than the rest of the population while in the developed countries our average age is increasing dramatically. So therefore we don’t see because they are not under our nose. Yet that is proving to be the most disruptive force in humanity is the young males who are not interested and who are not educated do not have anything to do other than take up arms or take up causes.  So this is again for getting to this and getting to this fast.  It’s becoming a serious issue.

Now one of the things I did with this system, then I’ll close, I went back and said, is this form that I’m proposing resilient?  In other words, does it have a way of withstanding time and space and energy pressures over time?  So I looked at the 7 factors of resilience and I looked at emotion regulation.  What would cause emotion regulation to occur?  And that would come from the integral circles, much like in affinity groups like our own.  That would be able to discuss and to consider and to belong to people who are discussing these kinds of issues.  So we’re modeling that now at least I hoping to.   Impulse control would come from the council of elders.  Much of the time action is taken too impulsively in the world.  So therefore as people consider things, from the as elder stand point of view   these would be generational leaders, not just elected, not just elected 2yearr, 4year, 5year, 6 year 2-term leaders.   These would be people who would be generationally leading over a period of time to give us a degree of stabilization so they would talk about the controlling our impulses as the world ebbs and flows.  In terms of causal analysis, looking at why we are doing the things we are doing.  Is there justice?  A judicial branch 

The realistic optimism is covered by the global outreach officers because they being able to communicate on site in time as result of representative of the entire force of humanity.  Self-efficacy, in other words, can we do this on our own?  We can find a way to pay for it therefore using the world bonds or the micro loan system to augment the upside and small side.  Empathy, being available through legislative function.  In other words the United Nations having every country represented.  Having a security council.  Making sure that everyone could be heard.  Giving them a place to be heard.  Giving the citizenry an opportunity to be heard through connectedness and of course that’s the reaching out.  The ability for everyone to be in communication. 

The other thing I looked at was this emergent of an integral approach. I looked at the different energy flows the types of network that this would spin off.   Macro and micro motives.   Looking at the issue of all quadrants, all level behavior being in upper left.  Generational leadership being lower left.  Emergenics, the whole concept of simple rules leading to complex effects in the upper right, in terms of behavior.   Virtuality in terms of allowing everyone to be a part of humanity rather than just a part to their locality.  So virtuality is the only thing that can provide that.  That’s in lower left.  When you map that all together you get a constellation that begins to look like this.  There are the simple rules, as finite as I can make them to begin to consider decisions.  For instance if I’m going to make this decision, considering these simple rules, does it fit?   If it doesn’t fit, then is it a good decision?  And is the probability of the effect good or bad?   So again, just giving people a basis of which to begin to discuss what it would might look like to have a global form.  It would not be governance it would be a global form of connectedness, which would connect humanity.  Of course for information, you can go to the next slide. So that’s the wrap on that.  
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